
Request for Minority Recruitment and Retention Leadership Team Recruiting/Retention Funds
Fiscal Year 2007

Deadline:  February 2, 2007

The Minority Recruitment and Retention Leadership Team distributes a limited amount of funding to support activities that help recruit and retain African American and Hispanic students.  The purpose of the funding program is twofold:  to provide seed money to departments creating new recruitment and retention programs/services and to support the efforts of student organizations to recruit and retain African American and Hispanic students.

Funding Priorities:

· Recruitment programs that partner with the Office of Admissions, the Office of Student Financial Aid, Office of Graduate Studies, and the Prospective Student Centers

· Events that specifically highlight Texas A&M University to prospective students

· Retention programs that address a need not already being met by another university office or program

· Recruitment and retention programs/services that include assessment

· Requests from University Departments that include a plan for permanently funding the program/service 

Programs that are funded must agree to the following requirements:

· A report on the use of the funds after the event that includes, but is not limited to, the number of attendees, any evaluations conducted of the event, final budget, pictures of the event that could be used for recruitment purposes, and an assessment of the event, to include program goals and achievement of goals.  If the program extends beyond one event (such as a retention program) an end of the funding year report on the number of student contacts and the impact of the program on retention should also be included.

· An acknowledgement of Texas A&M University’s support in promotional and printed material created for the event/program.

· Visibility of Texas A&M brands (such at University logo) on printed material and at event/program.

· The ability to accept funds from a 24XXXX account and accept transfer of funds by July 31, 2007.
Request for Funding must be submitted electronically and include:

1. Title of program
2. Administrative Unit
3. Contact Person (include name, telephone number, and e-mail address)
a. If Student Organization, name, telephone number, and e-mail address of advisor and a statement of support from the advisor

4. Description of program (if this is a currently existing program, explain how this funding is necessary for increased scope, program enhancements, etc)
5. Amount of funding requested
6. If this program/event has been funded by MRRLT in the past, list the years funding was provided
7. Program budget (Show total budget including both expenses and revenue; indicate source of all funds)
8. Description of impact on minority recruiting/retention (include description of plans to assess impact)
9. Description of past program impacts on minority recruiting/retention, if program is already in place
10. Additional narrative or documentation, not to exceed two pages.
Submit completed request for funding via e-mail to Kristin Harper, Assistant Dean of Undergraduate Programs (kharper@tamu.edu)

Requests for funding must be received by Friday, February 2, 2007







